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Future Collaboration Opportunities:
Integrating HCCs and the RDHRE
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+| 1. What are your biggest challenges as an HCC outside
0 of time and funding?

2. Where do you see the RDHRE in meeting these
challenges?

3. What has been successful?




Are there any existing collaborations or projects
between HCC and RDHRE that have been
successful?

What lessons can be learned from these
collaborations?
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.~ 1. What are the key strengths and resources that

HCC and RDHRE can bring to regional preparedness
efforts?

2. How can these strengths complement each other
in a collaborative effort?




f
Are there resources such as equipment, personnel, or data,

that could be shared between HCC and RDHRE to improve
preparedness?

How can resource-sharing agreements be structured?

What is out there, what do you have, how do we increase the
communication and collaboration?
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| 1. How will the effectiveness of collaborative efforts
be assessed and measured?

2. What key performance indicators should be
established?




Are there any additional ideas or concerns that
haven't been discussed?

What reflections or insights have emerged from this
discussion?
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Are there legal or regulatory aspects that need to
be addressed in collaborative efforts, such as

data sharing or liability protection?
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