
IOWA HEALTHCARE 
COALITIONS



HEALTHCARE COALITIONS
JULY 2017 – JUNE 2020  



HEALTHCARE COALITIONS
JULY 2020 – PRESENT



REGIONAL MEDICAL COORDINATION CENTERS
MARCH 2020 – FEBRUARY 2022



MEMBERSHIP AND FUNDING

• Required Membership and Funding

• Hospitals

• Federal: Hospital Preparedness Program (HPP) 

• Emergency Management

• No funding distributed through the coalitions.

• EMS

• State: EMS System Development Grant 

• Public Health

• Federal: Cities Readiness Initiative (CRI)

• Only distributed to the Des Moines Metro and Omaha Metro

• Federal: Public Health Emergency Preparedness (PHEP)

• Additional Partners Vary by Coalition



COALITION PROJECTS

• County Healthcare Coalitions

• Cybersecurity

• Mass Casualty Incident

• Mental Health

• Critical Incident Stress Management

• Mental Health First Aid

• Peer Support Programs

• Psychological First Aid

• Multi-Agency Coordination Centers

• Patient Tracking

• Pulsara

• Regional Stockpiles

• Resource Management

• Strategic Planning

• Stop the Bleed

• Surge Management

• Vulnerable Population Planning

• Volunteer Management

• Workplace Violence



THANK YOU!

Nicole Jones

Phone: 515.291.6597

Email: nicole@1a.prepareiowa.org
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