Healthcare Coalition * Bring all 7 HCCs under one

Partners of Kansas umbrella
oo - * Increase communication and
. &Y . collaboration between HCCs
¥ % T * Single point of contact for Kansas
\ ¥ Dept. of Health & Environment
® HCCPofKS,LLC & ] ]
! ’ * Consistent service to HCC
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Creation of Healthcare Coalition Partners of KS, LLC
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Collaborative Coalition  * Work/Life Balance

Leadership * Building a supportive team
g e e Shared platforms
,' o ‘\ * Professional growth opportunities
'\ ,’ * Executive team engagement
%  HCCPofKS,LLC &
\ ¢
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Collaborative Coalition  Multi-state collaboration (KS

Leadership Metro with MARC)
g T » Cross-utilization during
,l o \‘ emergencies (Dec 2021 Wildfire)
«\ '» * Region 7 collaboration
%  HCCPofKS,LLC &
) ! 4
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New Company * Recognized a lack of redundancy
Structure for BP5 * Building bench strength

'---‘

? .| * Focus on RRC strengths in areas of

¢ l'.:}l ! SMEs
' ‘ ° ° ° .
& # * Specialize in functional areas, not

‘ °
% HCCPofKS,LIC & geographic areas

* Ensuring continuity across all
regions-Plans, Annexes, exercises,
communication
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New Company Structure for BP5

ALL RRCs
Become FOA and Workplan Experts
Attend and Provide Input at KDHE IPPW
Attend the Annual NHCPC
Attend Steering Committee Meetings

Tami Wood and Danielle Marten
Facilitate NC and NE HCC Meetings
Maintain NC and NE HCC Relationships

"' = PRl "‘ Jonathon Blackburn
P Q ] Lead RRC Duties
V4 % Facilitate NW and SW HCC Meetings
‘\ " Maintain NW and SW HCC Relationships
N HCCPofKS,LLC &
\ Y 4 [F
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New Company Structure for BP5 %},

Communications Team R A

 } 7 4
S m m m

* Send Annual Inventory to e-Coalitions

* Technology Management (HCC Website, Andrew Conyers

EMResource, INA Alert, Microsoft Teams, Facilitate KS Metro HCC Meetings
etc.) Maintain KS Metro HCC Relationships
e Distribute emPOWER Data
* Maintain HCC Membership Database Korv O
(include onboarding and offboarding _orybwen . .
process) Communication Team Project Tracking

* Distribute Meeting Minutes and Sign-In
Sheets

* Run Redundant Drills 2x/year
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New Company Structure for BP5 ,, % .
Plan Management Team

-----

* Compile Workplan Deliverable Jaime Anderson
Updates Facilitate SC and SE HCC Meetings

Maintain SC and SE HCC Relationships
» Update the CAT 2x/year

* HCC Project Tracking Mindi Bremer
e HCC Budget Tracking Plan Management Team Tracking
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New Company Structure for BP5 ,, % .
KS HCCs and Clinical Advisors NN

?»

-----

Workplan Planning
* Annual HCC Workplan Creation * Plan Creation and Review
* Annual Budget Creation and  * Assist Members with COOP Plans
Tracking » Annual HVA

* Identify PIO and send PIOto  « create HCC Meeting Agendas
required training

* Member Recruitment
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New Company Structure for BP5

KS HCCs and Clinical Advisors %
Training and Exercise Resources
* NIMS * |dentification of HCC Assets Needed
* Annual Specialty Surge TTX * Supplies/Equipment Identification and
* MRSE Maintenance
* HCC IPPW e Secure HCC Cache Storage Area
* Train on HCC Equipment * Prepare Annual HCC Inventory Update

* Responder Health & Safety Training , pictribute General Emergency
* NHCPC Attendance Preparedness Information




Bridge between Public

and Private * Improved relationship with State
Partnerships partners
- * Building buy-in with Hospitals

y 4 *
’ {:, \ e Qutreach to Public Health
’ ! _
g » * Increasing EMS and Post-Acute
‘ .
S S lE Care involvement
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Statewide * Making valuable presentations

Preparedness Summit locally accessible
oy = * Stakeholder involvement

’ {:, \ * Promoting local speakers
’ 4 ) _ _
¢ 9 * Information sharing and

coordination

%  HCCPofKS,LLC &
‘ 4 * Provide networking opportunities
between HCC regions
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Coalition Preparedness
Summit
September 25th & 26th

Day One
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HCCP of KS Statewide Preparedness Summits

2023 Kansas Healthcare
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Summit
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Company Wide Phone  * Single point of contact for KS HCC

Number membership
P * Increased accessibility
’ o \ * Uninterrupted RRC coverage
’ 4 )
4 $ * Emergency coverage
s 4 : : :
\  HCCPofKS,LIC * Streamline succession planning
A v 4
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